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SRCTICT 1

CLAYDESTING SERVICHS CAREER SBRVICH

ORGANTZATION

There wers no significant changes in the policies or methods of operation
for the Clandestine Services Career Servics Board and Panels during the
reporting period.

-
ACEIVIEIES

1.

Clandostine Servicss Caresr Servies Board

[

B

Hoatings: 4th quarter - 3+ 1st quarter - 3
Aetions

The Board mestings were primarily deveted to the consideration of
candidates for promotlon from GS14 to G3.15 and to supargrads
promotions on 2 competitive basis, and to consideration of proposals
Tor deproving the administration of the Clandestins Services Carser
Servics Propram.

Handestine Services Coreor Service Panel

«
.

9.
¥

Heatings: &4th guarter - 3; Lst quarter - 3
Porgonnel Actions
{1) Pourth quarter (1955)

in addition to the normal processiag of perscnnel actions,
116 D designees were transferred to the Jurisdiction of the
FY ard YP Carser Panels. The desigwes were psrscns who had
complated three yoars Initial orientation within the Clandes..
tine Services and were angaged in activities in the FI, PP,
or Ff fields. The Panel also considered three roquests for
permissicn to marry alisns and two requests for Caresy
Dovelopment slots.

(2) Papst quarter (1956)

Tn addition to acting won numereus psrsorms) actions relating
Yo appointments, reassigments and premotions, action was
taken on the following: U40 persons with "DY designation were
approved for change to "DP® or "Di"; 8 marriage-to-alien cases
considerad, and 4 requests for Development Positions wera
aeted uwpon.
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UiA Caresy Stafd

The Panel reviewed 8l applications for membership in the CIA Carser
Staffl during the report period.

¢, Hotation Peliey

The Panel pave further consideration to developing a paper on a
votation poliey for the Clandestine Services Carser Service. At
the request of the Chief ef Operation, DD/P and after consultation
botwesn the Chairman of the Panel and the Director of Tralming,
efforts were made to develos a propram for the rotation of Clandes-
ting Jervice parsonnel to sarve as inatructors in the Office of
ﬁfﬂmﬁ.m;ng and reassipgrment of persornal from the Uffice of Training
By BP .

3. KL Cavesr Servics. Panel,
a, Meatings: Lth guarter - 17 13t guartsr - 8
b.  Ivdividug) Career Planning

{1} Irdividuwil Carear plamving was initiated by the FI Career
HMonsgerent Office. An indication of the increasing importance
of cgreer planning is the recent recvirement that career plans
b devoloped for some 01 desisness prior to. or concurrent
with, prometions,; reassigmments, and other personnel actions
when such plarmning is of timely interest to the Agency and the
ammloyee,

{2) During the first quartor of 1956, 86 individual caresy plans
wers initdated by the PI Career !lanagement Office, and 27 were
Torwsarded by the working group to the FI Career Panel for
approvel .

;@

CIA Cgraer Staff

25X9A2 Dovring the report peried tho Panel precsssed 328 Caresr Staff
applications, which brings to a total of ] apelications pre-
wiussed and forwarded.

d. Designess

The mwber of DI dosiensos was increaged by 97 through conversions
fyom D and by new excepted appointmentz. (4th quarter)

g

PR Garesr Ssrvice Ponal

[
<

a, Meetings: 4th quarter - 6; 1st quarier - 8

Approved For Release 2001/08/0%&2&)1 826R00070Q@NF’D’EN '”AL



Approved For Release 2001/08/01 : CIA-RDP80-01826R000700190005-4
/ e j -

b. Persoanel Actions

Approximately 245 cases (reassignments, promotions, and appoint-
ments) were considered by the Panel.

c. (IpA Career Staff

The Papel procesced Yy applications for membership in the CIA
Career Steff during the report period.

d. Individual Carecr Planning

(1) Progress was made in the developuent of individual career
plans for members of the PP Curecer service. The groundwork
for the individual career planning progran hes been estab-
lished.

(2) During the first quarter of 156 individual career plans for
five members of the PP/PM Career Service were approved. Bach
of these plans includes a commitment from the appropriate
component to implement the first reassigament caelled for in
the plan. Drafits of fourteen cereer plans are in the process
of developuent.

5. TS8 Career Service Panel
o. Meetings: Uth quarter - 6; lst quarter - 3
b. Personnel Actions
(1) The Panel considered and passed on 32 personnel actions
relating to promotions, reasslgmments, requeshts for external
wreining, etc. during the fourth quarter.

2) During the first guarter (1955) the Panel acted upon 10
requests for external training {correspondence-type courses
in technical schools) and two swmmer tralning cowrsee {menage~
ment) at Cornell University.

¢. CIA Coreer Staff

The Panel processed O7 applications for membership in the CIA
Carcer Staff during the report period.

d. FRotation and Reassigament

Advance plenning was made to accomodate the rotation and reassign-
ment of 25 repluacements for overseas positions. '
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Career Plonning

“he Panel discussed problems relative to specific personnel
requirements of TSS. The career develcopment of specielized
individuels in TSS 1n such fields as physics, chemistry,
engineering, etc., was considered largely on the basis of
comparable career possibilities existing in private industry.
{me of the major facts consldered wag career progression
within TSS in terms of salary progression of younger people
who enter private Industry directly or resign te do so.

‘“he Panel has been attempting to find some common ground
between the DD/P career planning progrem and the external
career possibllitles awaiting many of the TS5 scientific
personnel.

Beorganization
The Penel discussed and reviewed proposals £for reorganization

of the Clandestine Services Career Service and their epplicability
to TEs.

Meetings: Uth quorter - 11 regular and 1 special; lst quarter - 13

The Fapel processed 141 applications for membership in the CIA

lerical Career Service Panel
o
b. CIA Coreer Staff
Career Staff duripg the report period.
c. Reassigoments

The Poanel agreed during the fourth quurter upon a pew procedure

Lor DS designees who are proposed for reassignment into professionsl~
type positions: professional test batiery to determine aptitude,
veview of quelifications by appropriate operating and personnel
ufficials, concurrence by Career Mapagement Officer concerned and
Follow-up procedure after one year to determine vhether the
individual should assume o new service desigoation. During the
first quarter of 1956 two papers were drafted relating to promotion
sl reassigoment of clericel personnel. Further action is currently
being delayed pending the reorgenization of the Clandestine Services
Careeyr Service structure.
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SpoTIon 11
THE IRIELLIGENCE PRODUCTION CAREER SERVICE

ORGANTZATION

The Basic Intelligense Career Service was formally ereated during the
veport period within the Intelllgence Productlon group. The OBI Careor
Sevvice Board was sstablished on 1 December 1955. In January 1956,
nepsonnel aetion was effected changing the Service Designation of (BI
porsonmal from “IR® to ¥IB.®

ACTIVITIES
1. The Intallirence Production Career Service Beard

. Moetings: IP Board: 4th quarter - 2; lst quarter - 1
Yroeutive Commities: Uth quarter - &5 lst quarter - 2

&

Reprasentatives from the 00 and OCR Services attended all but one
»¥ tho Board and Fxecutive Committeo meetings during the fourth
qawter and a)l meotings first quarter of 1956.

k. Training

{1} DBJT eandidates for the varions Dsfenss Colleges and the
Herward Advanced Managoment Frogram were selected.

{2 During the fourth quawter the possibility of presenting
mapdidaten for Cornegle Fellowships with the Cooneil on
Porsign Relatiors, Ine. was discussed and 1t was ageeed
Lo soareh tho Offices for o high calibre candidate. %Two
candidates were selested dwedng the first qurter of 1956.

(=} Coprtain courses given by the Office of Tralning in the
Tntelligence School ware discussed and plans were wade to
moat with the faculty to work out changes.

o, Obther Activities
{1} Selescted individuals for a mmbay of overssas positions,
end plonned future assigrment at Hsadquarters for a mumber
of returnees.
{2} Reoviewed applicaticns for membership in the CIA Career

Staf? and a mumber of statements in answer te certain
Panel. Findings.
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{37 Selsetions for certain key positions at Headquarters were
wads by the Executive Committee and submitted to the Dh/I
and TP Board for final deslsien.

(1) Draft papers on "Revised Personnel Promotion ard Assignment
Policies® and "'ables of Organizations” were studied and
recommendations submitted to the DD/I for presemtaticn to
the Career Council. :

(5 Porsomnel Actions for grades 1% ard 15 were reviswed.
2. The ONE Corscr Serwise.Board |
a. Moetings: Uth quarter - 1 1st quarier - 2
b. Porsonnsl Actions
(1) Fourth guarter of 1955

The Board approved the pramotion ¢f one professional , the
applications of two specislists for employment in OfuE, and
the rotation to OJHE of one speclalist fram another conponent
in the Agency. The Board discussed the work performsncs of
o professional in OfN: and various internal shifts of
professional. personns.l. . :

(?) Farst quarter of 1956

The Beard diseussed the pgenorsl valivs of research assistants
ap OHE and the appropriate grade leovels which should bs used
Fer thig classification. There was agreemsnt that jundor
professionals did perform & valualle service for the Office.
Promotisn of field persormel, rotations and detall of
persomnal from other JOiTices to (3 were discussed.

3. %he OGL Caveep Service Beard
5. Ypatines: Oth quarter - 3; lst quarter - 3

b. Hotabicn - Gavrser Flanning
(1) Fovrth quarter of 1955

P oeuseion sontinued with FI/DUP on a program of rotation of
Reports Officers of the DD/P with area desk officers of OCT.
A diseusgion was hslc with a member of the 0ffice of Cpera~
ticns to explors the possibility of exchangss of individuals.
0BT was contacted to determine if any vacancies axisted
which might provide cpportunities for qualified individuale
to brozden their experisnca.
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First quarter of 1956

A formal proposal was submitted to FI Careor Service Panel
for the exchange, on a rotation basis, of an individual from
OCT with one firem FE., A discussion was held with a member
of RM[OLS, DDP which mevealsed current and anticipated
vacancies whish might provide opportunitiss for qualified
0CI individuals to broaden their experience. Nominations
were submitted to RGM/OIS,

Fa)
™o
L -4

Statisticel Sumary of Board Upsrations
{Tncludes business transactions between meatings)

bth quarter lst quarter

&

Fitress Reports Reviewed. « o « o v o o o ¢ o B o o o o 05
Area Famdliarization Requests o « v » o o 0 o o Bhe o o 6 2 « 5
CIA Career Staff Applicationa® o ¢ ¢ « o o o o okfs o o o o 010
Reguests for External Training. « o o o = o o 0 5e¢ 0 0 o o o 3
Promotion Requosts (GS.12 and above). « o o » 12, & o o = o 9
Rotation to other DDT offiess accomplished. . ¢« o ¢ ¢« o o o 2

. The ORR, Caxser Service Booyd
a. Hostings: U4h quarter - 5; lst quarter - 3
B, Individual Carsor Plarming
{1) Fouwrth guarter of 1955

The Board designeted an individual to conaciidate the Beard's
rocormendations for policy pertaining to ORK caresar guldanes,
counselinz, and policiss for carsor programing, Including the
preparation of sareer plans for meubers of the professional
and clerisal staff of CAR, '

{2) Pirst quarter of 1956

A draft policy concerning caresr guldance, carser counssling
and the preparation of individual warser plans was submitted
‘:’;O th@ EQa:MQ
e, Training
Ths Board approved the nomination of a candidate Lo the Air War
Coilege and ong candidate to the Industrial Cdllege of the fArmed
Servicas, (Fourth quarter) The Beard discussed the value of

Program © to nseds of ORR and approved the deeision that Program C
provided no dirsct training benefits to ORE.
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d. EOD Orientation Progranm

Combinued progress is being made in devsloping and formalizing a
woplkable ORR EOD Orientation Program.

25X1A . Proposco

The Board discussed the revision of tho table of organization to
reflect mampower staffing and develapment requirements and
recomended that no changes in the existing procedures be adopted.
(Fourth quarter)

£. Promotion and Reassignment Poliecies

The Board discussed proposed revisions of promotion and reassigne
ment policies. The members suggested that in (AR there was not a
sufficlently acute problem to warrant any change from current
procedures. (Fourth quarter)

g. Statistical Summary of Board Oparations™
4th quarter 1st quarter

Promotion Actions Approved s o o « o o o o o o o3
E’ﬁ-@ld Fj-%ness 1£cp°’rts Note'd.o L] L3 o L] @ u 9 L L] '2 2 L4 o L] L] o 7
Hon.CIA Tm:lning R@q‘l@sts ﬁpproved e o 6 o o o ol;’

Hon-CIA Training Requests Disapprovede « o o o ok

Transfers to Professional Positions Approved . .2

- CIA Career Staff applicabtionSe « o o » s o o o 45 « 2 o
Roagsigmments to Overseas Positions. « « « o o

Pield Heassigmment Questicmnaires Notod. o «

) L] @ o o

c 2 @
)
W oa\n

< £

5. The Q31 Careor Sexvice Board
a. lsetings: H4th quarter - 0; 1st quarter « 7
b, Rotation and Career Planning
(1) TFourth quarter of 1955
HMajor emphasis was placed on improving cpportumities for

career robation of 05T persommel. OS5I Notice 201102
establizhing a broader procedure for fi1ling internal Office

*his statistiesl swmary was compiled from items of information included in
the quarterly report, and does not necessarily reileet all the activitles of
the ORE Board.
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vacancies was issued., This issuance provides that notices
of vacanciecs, including necessary qualifiications, will be
eireulated to all mersonnel within 0SI by the Seerebary of
the Caveer Serviee Board. This uill provide personnel ith
the opportunity to apply for vacancies for which they think
they are qualifisd. Requests were approved for the transfer
of two individuals to 05I, one from ORR, and one from the
0ffice of the Comptroller.

{2) Tirst quariter of 1956

Ihjor enphasis was placed on individual eareer plarning and
procedures for implementing the plan were estatilished. Action
has been delayed pending receipt of the DD/I poliey on proce-
dures for initlating this program.

a, FProwtions

Reviews were conducted of all G5-12's, GS-11's, GS«9's, and G5.5%s
in the zone of consideration for promotion. Ikems of carcer sig-
nificance wore noted, and in several instances specific questions
or recomendations were submitted to supervisors concerned.
{Fourth quarter)

d. Tralning
(1) Candidates were reviewved for possible assignment as the Agency
25X1X7 Liaison Officer to
and four nomineecs were submitted to the .

(2) Candidates were vevieusd for the Harvard Business Schedl and
the Service Cdlleges and nominees were submitted to the IP /C3B.

s. Statistical Summary of Board Operations™
Lth gquarter 1lst quarter

Brcternal Training Campleted o ¢ « s o ¢ o » o o 310
Requeﬁ't forr CD 810%5 AppI‘O'\ﬁ-L’d R
Reassigrments Approved (DDfP) & o o ¢ o 6 o o o o« 2
Request for Promobion Acted Upom o o o o o o o 038
CTA Caresr Stalf ﬁpplica‘tions Appl’ovedo o o606 06Ja o0 o e W13
Applications for G5.15 Positions Approved < o » o 1
External Tm‘}.niﬂg R@q‘i@sts Ap‘prm‘@d 6 ¢ @ 06 ¢ # & © o & © o elB
‘Applications for Brployment Apprﬁvedo o 6 00 06 o o s s e 8
wﬂﬁ-ng@ of Status - Requests Apprmde © o 6 6 6 o © 0 v o o @ 2

*This statistical swmary was compiled from items of information included in
the quarterly report, and does not necessarily reflect all the astivitlies of
the 0SI Beard.,

9
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G. The OBI Carecer Service Board

a. HMeetings: lst quarter -3
b. Organization

{1) The OBI Career Service Board was established by OBI Hotice
B~3-55 dated 1 Decenther 1955. The Board consists of a
chalrmen, three members and an Executive Secretary.

(2) The Assistant Director for Basic Intelligence discussed at
the first meeting of the Board the overall aims and
objeetbives of the Board and means of furthering the misslon
of the Office and the development of its personnel.

e. CIA Career Staf?f

The Board reviewed 12 applications for CIA Career Staff member-
shilp, approved 11 ond deforred 1 for later review.

¢ Tocividusal Career Planning

A report on individual career planning was prepared and forwarded
to CIA Career Council on 16 Februery 1956.

¢. Hotation Appointees
0BY Notice B-3-55 provides that the OBI Career Serviece Board will
ensure that rotation appointees are not overlooked for warranted

proemotion and that such appointees are productive and their
assligmuents commensurate with the purpose of the sppointments.
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HECTICN 111
THE QPERATIONS CAREER SERVICE

A, ORGANIZATION

o changes were made in organizational structure of the Operations Caxecr
gervice during the report perlod.

B. ACTIVITIES
1. Meetings: bth quarter - 10; lst quarter - 7

2. CIA Cereer Bteff

B. Pifty-nine applications for Career Staif membership were consldered;
Pive declinations were noted. The Bourd reconsidered a cose on
which 3t had previcusly recormended cne year's deferment, and agreed
subject wes now eligible. The Boerd also ccncurred in two category
chenges recoumended by Examdining Fanele.

b. The Board noted the acceptunce of 24b individuals dinto the Career

Staff, reising the current Office membership to representing  25X9
-ci.” the total on-duty shrength of the Office. 25X9

3. Fraining
6. The Board discussed methods of providipg Office of Training with
more aceurate estimates of sll 00 training requirements for
budgetary and planning purposes. A record of all "recoumended
sroeining” to be entered on Fitness Reports was considered; however,
i1 was noted appropriate spuce was not provided in Pert I and
Fert TI cannot be shovm to the employee. (Fourth quarter)
25X1A b. In reference to I t:c icord recoumended thet “on~the-
job training" end internsl-divisicnal training programs be includsd
in calculating totals of time spert in irsiolng status. The Bosrd
was oi She opinion thet both the letber and spirit of the notice
were being fulfilled by 00 in view of tihe punber of persouns
engaging in 09IR courses spd external training. (Fourth guarter)

STATSPEC t.  The Board nobed two ¢ivisional issuances regarding training: (1)
dated 1k December 1955 cutlining an lpterusl basic
training program foy orientation of new employee:s; (2} a Contact
Division memorandum dated 4 Hovember 1945 concerning the following
deficiencies connected with 00 employees participaticon ip internal
training courses: (o) buwber of persols who miss clasues or drop
coursas due Lo pressure of (luily work, it} feilure of applicent
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to obtain detalled Informaiion and expocted outside work load of
cowesa, and (3) failwre of student to provide Beard with objective
writiclsn of corploted course. Six corveative procedures were put
into effect to correct the deficiencies. (Fourth quarter)

d. The Board recarmended six sandidates for DD/I nominatiem for
Detense Colleges, and approved nine requests for external train-
ing, (Fourth quarter)

%, Ths Board discussed variovs Agency training policies, such as the
proposed Foreign Lenguage Jevelopment Progeam, and devoted time
at meveral meebings to disoussion and review of Office estimates
of ﬁmiéﬂng requirements far the next two fiseal years. (First
uarter, '

. Ths Board also considered rarious aspects of internal-divisional
trainingi noted the cooperalion of the Gffice of Training in con-
ducting speelalized courses and re-scheduling one regular course
For the benefit of Office nersomnel; debated possible methods of
computing aceurate records of erploywe {ime spunt in training:
and approved eight training requests {(including one LW(P for
troining purpeses). (First quarter)

h. Rotabion STATSPEC

The Board roeommended approval of four requests from DD/P for loan of
ngquist persomel. for TDY pooas assigments, and one transfe

{two yoars) with retention of 00 desienations., Several internal
rotations ani transfers uvere arransed., The Board
resommended 00 eandidates for Sfour vacancies in other Agency Offices,
and eoncurred in the detail for a period of six nonths of one erployee
%o DDf? and one to Office of Camnmicaticme prior %o probsbile transfer.

5. Eraongbion. Policles

a&. The Board agreed that promotions invdlving even minor exesptions
to tine-in-grade requirenenis should be restrictsd to members of
TLhe Career Staff and that other eases ucvld be eonsidered only
under the most unusual eirmumstances. (Fourth quarter)

b, The Beard discussed two dratt vepers [ =105 of Organi- 29X1A
aation and a staff study an revised promotion palieies) and adopted
a position opposing the sugpasted choopas in Apency poliey.
{Frurth gquarter)

¢ Th3 Beoard diseussed the probilem presented by the inereasingly
nuerous requests fram othor Agency components for promotion of
0C persomel on one-year and twos=ysar agsigrments to those
comonents. In view of tho difficulty of aboorbing such returnees
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2% higher grades, the Board dseided that no firm nolicy could be
wibablished for such promoticns, and that each case should be
ssidered individually by the Divisiun Chief concexnaed and sub-

mitted for the recormendabions of tho Board. (First quarter)

o Carser Develormand,
'"he Board pave extensive considoration to the subjest of individual
earoer devolopment plans. A careiul review of Office career development
policles was conducted, and the Board erarined in detail the various
nothods of informal plamniag carried out at all echelons within the
0ffiee, The Beard desided that its positicn was still opposed to the

mandatory preparation of formal carecr plans for all employees {memo-

wandwn to CIA Careor Couneil, dated 16 Feb 1950).

The Board further agreed that 17 211 coumponents of the Agency were
forced to prepare individval cawmcor development plans, the follaring
nrecedures should applys:

a. The plan should not cover a periocd of over two years.

. The plan should be prepared in conjunction with thoe Fitnsss
Report, be virtually an artoansion thereof, and, in consegqusnce,
ba subject to review amually.

t. ‘The plans should nol requirs review or approval by Carsor
Serwioa Boards,

¢. A1l personnel should be advised that these plans are primarily
#ools for proper persomnel minageament, guides for supervisars,
and are not binding, but will be Liplermented ln consonance with
the development of the individual and the needs of the Ageney.

V. Shatisticel Sumary of. Bowd.Orerations
M quarter st quarter
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SHGT LD IV
TIUs OFFICE OF CENTRAL REFERANCC CAREER SCRVICE

A.  ORGAIITZATTION
o organizational echanges wers raported during the report perioed.

L. ACTIVITIES
1. lHeetines: #4th quarter - 4; Llst quarter - 7

L S

<. Reaouests for Reloasa

'.1’11: was pointed out that requesis for releass are received by the
Board in order to first deternine if suitable opportunities exist
wi\,ni:n OCR before rcleasing individuvals to other offices.

5. Vacancios
R ST S8 SERATS PP e

., 7The Board adopted a plan for filling «lerieal vacancies of the
5.5 Jevel and sbove, Under this plan, clerical vacancies are
piven the same careful atfention as the G5-9 and GS=11 profes
aional vacancies. (Fourtl quarter)

b, The Board decided that an O:’R poliey and set of standards should
be demeloped to serve as o« ruide for ssloction when non
px*of‘esvionﬂ. versomel arr norﬂ.nated ag candidates for profes-
giomal vacancies. (First cuarter)

¢, Ulvision Chiefa wvere given the responsibility for assuring that
individuals who have been considered for vacancies are notified
of the Hoard's action. (First quarter)

I 'f‘w aindne,
25X1A , .
Hotice _ vhieh affects Agency Training poliey, was dise
sugsed brisfly pending further clarification of the noties.

Rotakion

vroval was piven to a plan ror rotation of machine operators among
v wrious Uivisions that use such porsomel in order to determine the
most cometent machine porsomrel and Lo sive them the best possible
Tradning o O0R.

. Individual Caveer Flanmine

The Board diseussed indiriduat caresr vlaming. Division chiefs vere
instructed to glve serious thourht to additionsl individual career

Approv&‘%ﬁelgage%ﬁoﬁﬁﬁ%D%%%zM%190005-4
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7. Statistical Summary of Board Unerations™
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¥ Yhis statistical sumnary oo coupiled from items of information
included in the quarterly reporis, and does not necessarily reflect

all the activities of the OCR Board.
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SECTION ¥
THE SUPPORT CARGBER SERVICE

Ao ORGANIZATION < "’“{"

1. The following four significant changes were made within the
dxatlon Carcoer Service in the fourth quarter of 1955.

a. The principal functions assumed by the old Administration Career
Board have been divided between the newly established Support
and Administration Career Doards., The former will be primayily
cancerned with the renderivig of policy advice to the Deputy
Directar (Support). The letter will furnish agsistance to hin
on such matters as parsonncl promotions, reassigmments and
rotation. This separation of funetions is intended not only to
provide the most effective poliey advice, but also to permit
the new Administration Career Board a more active role in the
perseml problems of that career servica. Both Boards are now
in operation.

e Bobh new Boards have wndertaken studies of positions and persomnel
thwoughout the Administration Career Servics., It is anticipated
that as a result of these studies it will be possible to align
certain positions and personnel nore accurately with the appro.
priate careor boards. The Deputy Director (Support) is striving
constantly to ldentify more precisely especially those Agency
amployoes who are truly exesutive or administrative material.

@+ The Deputy Director (Support) directed that s study be made and
Tindings presented which will result in a more objective deter-
mination of those within the Administrotion Caraer Service "best
qualified” for promotion. Suggested eriteris for this deterrina.
tion have already been vrepared and will be acted on by the
appropriate Boards and the Deputy Director (Support) during the
et quarter. :

d. The method of selection of candidates for appropriate and planned
rotation through the Administration Carecr Sorviece has been
changed. It is hoped that the new procedure will result in the
quickest, most effective as:4gmment and reassigmnent of personnel,

2o During the first quarter of 195G approval in principle has been given
by the Deputy Director (Support) for eertain proposcd revisions within
the Administration Career Servicve. These are intended to result in a
rore hamogeneous Administration Career Service. It has been agreed
that perscnnel and pesitions with acrossethe.board support type
responsibilities, regardless of grade, should be ineluded in the
revised service. Studies arve continuing within the DD/P and DD/S
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e. Meebtings: Uth quarter - }5‘;:; '.L'a‘!. guarter - 18
|
L. Boexd Actions Affe mtil o' Fersounol |
Phe Board has discoups endiing O5H actions on pwcwme,] ot
the GS-3 opd GE-b ' ﬁ?-:s.‘.s.‘ Tt s agreed thet the ouning
division's cexrtificati 1. pobificotion, in memorcrdvn form,
o 0C~A/Personnel ] uf’i’ielem.. Justification for promotlidns
at the G5-3 endl GF { dret gavter)
oo Staticbicol Surmar Avxirﬁ.v'i o
SUBJECT .:? n‘»m QUARIER FIRST (UARTER
.. Motal Totel
Rotation 163 164
Promoidons Reviewed f - a72 227
Regrading i g 5
Ixhra-Scheduled Bromotion Fegies! ‘t 2 1
Tnploynent P:ospaﬁts Reﬂewed o ’ 2 1
Tnpioyee Heurdingd ‘: : 1 Q
Tours ictended 3 13
Requests for Release ; 5 8
Meuriage Reguests o Fore‘tg;n ?*una:t..:;: 1 - 3
Carcer Staff Applieations Te eueml ‘ ae &8
Requests for M Prograan | O 1
Ad Hoe Commitiee Actions T?E“"‘i?k?&’ ‘ . 23
Cases Tahled L o5 _ 3
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Dasistics Cereey Board

5. Meetings: Uth quavter - 3; lst quarter - 7
Yo dneCasual

The In-Cosual list has beer kept to a oninimum as o result of six
ronths advonce roteilon e reassignment planning for &L designees.
{Fourth quarber)

¢o  CLA Corecyr Staff

Tinety-three 5L deslgnees ere accepted into the CIA Cureer Starf,
hringing the total up to 208. (Fourth quarter)

¢. Line ocpd Steff Relationshipe Among Carecy Bervigces

ou 23 Februory, the Director of Logistics transuitted s memoTaium.
£0 vhe Capeer Council, through the Depusy Director {support),
reguesting that line end staffl relationships existing among the
soversl Uareer Servicns be cisrified with respect to affecting
yarious sypee of personnel uotions.

2, Botablon

{1) The Boerd endorsed policy that carsfully. selecked employees Le
~otaked between the several OL Divisions snd Staffs in accord-
ance with a2 planned rotation progitail.

{2} ‘e Bourd endorsed a proposal that opportunity be provided
amployees passessing pood potentiol and who are in non-
itatable slotn for cverseas assigamant in order %o obtain
sverseas experience essential to thelr carsers.

f. Oversens Assigpments ani Vucaucles

{i) The Bourd recomuender. that where overseas posilions ore
identifiable as posifitons regquiring qualificaticus not
apecifically identif’ed with any position in the Office of
Togisitiss, such positions should primarily be filled with
soncract employees o military personnel.

{(2) The Secretery of the Bosrd wac directed o swbnlb quarterly
Liswinges of oversencs wvoeapcies to Division and Staf? Chiefs
in oxder that they have an opporbuuaity to dlscuss poasible
oversens nssigpments with inbterected employees.
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§»  hegruitment
Ibe Soard endorsed the priwsipie that 1t would be Idphly desiradble

g3

o recyult from externel soorees four to eight vouny individuales
ot the G0-5 or GS5«7 level who woogess good pokential for fubture
davetoprent vhere celllog limitetions would allow.

. Ireioing

e Bonrd reccomended Shet the following training policies be

{1Y A1) IO nrofecciomal persomneld be required to complete Agency
Zonie Predaing Prograsi.

{2} A1l IO Cereer persoracl be required to complete the loglstics
Gigpors sourse prior to svercens egpignment unless specificolly

tad by $he Dleestor of Logislies.

{,’;313 Upon $he selection of o candidate for an overseas assipmment,
tiw 10 Treining OfFiaer will destermine basic or spesislized
trodnding requirements desirable for the candidsate to complete.

7. Hediea) Steff Coreer Service Bourd
. Meetivgs: Mih quarter -~ L9; let quarker = 11

h. Spesiedl Coampittee

& Speelal Comlittee wos formed to exanine intos and repoirt to the

Doord on the following subisctar

{1} Use of cveluative tesimiques for determining thuse medical
techniciang whe possan: the potentlal for development into
higher-type medical positious;

{2} Use of swmluative teahmigues to assist im the originsl
resrialibmend of medieal technicinne: ond

ia} Aoption of sore typs of queldfication record, perhaps
similar %o bthe jArmy Juelification Becord, that would
socoppany medicnl persopnel telng asslgned to the field,
%G the end thet the teclmienl cepebilities of such
personnel might e proverly exosoited.
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c. Fitness Reports

After three months experience in reviewing the new Fitnesc Report,

Porm No. 45, the Boaxd felt that guldance for raters and review-

ing officials was required in extensions of Regulation No . 25X1A
To this end a Medical Staff Notlce is being prepared vhich will

provide more explicit guidance on (1) the use of Part IT of the

Fitness Report for grades 0S-0 and below (2) execubion of Section

G 2, Supervisory Fotential (Paxrt II) and, (3) proecedure in event

of disegreement between the roter and the reviewing official.

(First guarter)

d. Training Policy

The Board's semjannual review of policies and procedures for the
training of medicel persoprnel indicated the desirability of a
staff iscusne s subject,. To this end, Medical Staff

25X1A Regulation Fo wvas issued. The regulation conteins the
responsibilities and procedures foy impliementation of training
for Medical Staff personnel and, in addition, specified the various
types of external and lnternal courses and on-the~job training
which various groups of Medical Staff personnel will complete.

e. Statistical Summaxy of Board Operations _
Lth quarter 1lst quarter

Promotion Actionse « o ¢« o« ¢ o o o % s 5 a s o To o ¢ ¢ « o 9
Apsigmment Actions « ¢ ¢ 2 ¢« ¢ ¢ v o s v o s A5, 0 e e s 9
Fitness Reports Reviewed . . . « v o . o « . .16, . . & &« . 18
Career Staff Applications. . = 11
Treining Evaluation Reports Reviewed e A2 0 . . e . 21
Field Reassignment Questionnaires Reviewed e e 2. 0 4 s e L

0. Personnel Career Board
a. Meetings: 4th quarter - 3; lst quarter - 3

(FMumerous informel "quorum” meetings of the Board and the Executive
Committee were held during the report period to consider immedisate
reassignments of SP persornel)

b, Career Mansgement Officer

During the fourth querter of 1955 a Career Management Officer was
designated to assist with the planning and coordination of all
Personnel Career Service activities. His duties also include that

of editorship of the monthly Persomnel Information Letter and that
of Training Officer.
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Individunl Career Flans

(1) Requests for preparabion of individual career plans were
forwerded to various eligible “SP" designees. The intention
of the first "trisl run" requests is to provide, for the
review of the Fersonnel Caresr Service, a "orosg-section” of
different types of plans from diverse physical locabions in
the Agency. It is expected that once a sufficient number of
career plans are received from the original list of requests,
s general "go ahead" will be given by the Fersounel Career
Service Board in order to apply the program throughout the
Pepsonnel Career Service more repidly. (Fourth quarter)

{2) Ten career plans have been approved and are being implemented.
Career plans are being requested from eligible SP designees in
prades GS-11 and GS-12. (First quarter) '

CIA Career Staff

Sixty-one eppllcations for membership ia the CIA Career S5taff were
received during the report period. A total of 26 cotegory "A"
applications heve been sent to the CIA Selection Board.

Junior Career Development Program

One application for the Junicr Career Development Program was
received. Action on the spplication waes deferred until the return
of the applicant from overseas.

Curie College

The Personnel Lecture Series was conducted during the report pericd.
This series of lectures concerved with an orientation into the
different aspects of the overall personnel function has been very
popular. Several lectures have necessitated a second preseatation
due to the large demand.

Personnel Orientation Course

The Personnel Orientation Course, providing & review end orientation
of Office of Personnel procedures and functlons was provided to 24 8p
employees during the report period.

Job Analysis and Wage Administration Course

A special tralning course concerned with Job analysis and wage

sdministration was offered by the Fosition Evaluation Division.
This course is deslgned primarily for (£fice of Personnel. Trainees.
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i. Training

The following number of SP employees were enrolled in training
during the report period:

Full-Time Office of Training Courses == 47
Part-Time Office of Training Courses -- 42
Part-Time External Training .- 23

T. Office of Security Career Service Board

a. Meetings: Uth quarter -3; lst quarter - 3
b. Female Investigative Positions

The Board considered career possibilities for female employees who
have unusal qualifications and are capable of performing limited
investigative duties. These duties would involve liailson with
other agencies for the purpose of conducting name checks, as well
as reviewing Agency files, abstracting relevant data and preparing
reports thereon. A special category of positions will have to be
established for this type of work in grades GS-7 to G5-9 with
promotion beyond GS-9 dependent on the capabilities of the employee.
(Fourth quarter)

¢c. Stetistical Summary of Bosrd Operations¥®
Lth quarter 1lst quarter

Reassignments. - + o « o o o o o o s o o o A2 0 e e e e o
Promotion ACtions. « o « o o o o o s o & o 8 o280 ¢ 0 0 . .16
Overseas Assigaments . « ¢ » & o o o ¢ = » o & 5 4 o s v o» e 5
Requests for SD Changes. « « « + « » o o v o v o o o o o o« O
Requests for External Treining . » « - o « « - O
Transfer to Professional Grade . o o » ¢ ¢ o o o s 2 o o o o 1l
Applicetions for Membership in the CIA

Career SEBEE + « o » o s o o v o o o s 2 6 v = » & & o = .21

8. Office of Training Career Service Board

2. Meetings: Uth quarter - G; lst quarter - &
b. Irdividual Carcer Planning

(1) Career plans were completed for 211 ST designees on the T/0 of
the Office of Training during the fourth quarter of 1955.

* This statistical summary was compiled from items of information included in
the quarterly reports, and does not necessarily reflect all activitles of the
Security Career Service Board
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Uanreer planning for ST designees acsigned to other Agency
componeats bas been difficult because of poor communicaticns
and. admi dstrative jurisdictional conmtrol. A follow-up
syvstem i: being developed to insure that career plons for
#hese individuals are jendled with the same degree of con=-
siderstion as ST desigaees actually on the UIR rolls. In
the comiag year, the Board will devote its attention to &
review of plams to ascartain how well they have been
ancomplished, and to make any needed revisions in the plans.

(2} During the first quarter of 1950, the Doard reviewed the
eareer plans for individuals assigned to the Languege and
Externsl Training School, the Flans and Policy Steff, and
the Assessment apd Evaluation Staff. Each plan was revieved
for sccomplishmert, and changes were mede according to fore-
seeable OTR and Agency requirements.

(3) OTR Regulation No. 20-7, Subject: Individual Career Develop-
ment Plaons, was revised to include more specific procedures
und responsibilities found necessary in administering the OTR
Career Manpgement Progranl. (First gquarter)

¢. Preparation of Personnel Actions -- Policy

OTR Notice No. 23~55 dated 13 October 1955 provides, “prior to the
preparation of any promoticn or other personnel action involving
an OTR employee, the supervisor concerned will review all data
regarding such employee contained in the flles of the Personnel
Officer, Registrar, and Assescment and Evaluation Staff of the
Office of Training. It is particularly important that fitness
reporks, career plans, traiping records, test results, and
apsessments be studied carefully before the preparstion of a
personnel. action.”

d. Rotation

OTR has sent DDP a list of ovallable ingtructors for this year
alon with Personnel Nata iheets on each. OIR has also identified
persons in DDP considered cesirable &as instructors. The Personnel
Section continues to be the point of contact for rotation matters,
whereas the Clandestine Sexrvices Career Service Panel replaces the
FT and PP Panels in the DDP as the pcint of contact.

a. Service Designations

A staff study on functional service designations identifled positions
on the T/0 of OTR which could be considered as having 8 designation
other then Training. The Board was emphatic in insisting thet present
incumbents not be required o change service designations if the Jobs

25X1A are identified with functional designations. | estavlisbes
policy in these matters.
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£. Fromotion
(L) The Board discussed the proposed CIA promotion policy.
{(2) OIR Notice Mo. 23-55 was published as a means of inte-
grating all personnel information coming before the Board
concerning promotions and cother personnel. actions.
g. Personnel Actions
(1) Promotion actions by the Board:
Adpproved 30 promotions recommended by Clerical Promotion Panel
Approved 39 promotions recomended by Professionnl Panel
Approved 16 promotions recommended directly to the Doard
Disapproved or deferred 9 premotion actions

(2) CIA Career Staff

The Board approved 42 persons for category A apnd one for
category B of the Career Staff during the report period.

(3) Service Designation Changes
"he Board approved 2 Service Designatlon changes to Training
and 3 from treining to another desigoation.

H. B, CORRECTION =~ The Summary Report for the third quarter of 1955 should
have reported: "Meetings of Office of Training Career Service Board -
6" rather then "Not reported.”
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